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7ABSTRACT
Practical completion is a stage when in the opinion of contract administrator 
the works carry out by the contractor has reached practical completion. Generally, 
contract administrator will issue the Certificate of Practical Completion when: i) the 
works have been completed in accordance to the contract, ii) the whole works have 
passed any specified tests and inspections, iii) the building can be occupied for its 
intended purposes, and iv) the presence of minor defects does not affect the 
functionality of the building. However, based on the Auditor’s General Report, there 
are projects that have been issued with Certificate of Practical Completion, but are 
still incomplete and not in accordance to the contract. Therefore, the research on the 
prevailing practice of contract administrator needs to be refined in order to know to 
what extend does the contract administrator has discharged his duties in determining 
the practical completion. Based on the analysis of data, the prevailing practice of 
contract administrator can be divided into two categories. First is the contractual 
duties, which are any duties that are expressed in the contract and, secondly is non-
contractual duties, which are the duties that are not stated in the contract or 
considered as common practice in the construction works. The data analysis has 
shown that the contract administrators have performed their duties in determining the 
practical completion beyond their contractual duties by performing the prevailing 
practices. They had performed their due diligence and sometimes more than the 
standards of what they were expected to do. The prevailing practice was needed to 
satisfy the duty. The more that the administrator follows the prevailing practice of 
the industry, the more likely that no breach of the duty can be found. It can be 
concluded that the power of contract administrator is quite extensive and broad 
because he is given the discretionary power in deciding practical completion. He has 
the authority to do more than what is required in the contract. By performing the 
duties, it will strengthen the decision taken by the contract administrator in 
8determining practical completion. This hereby dispels any doubt with the issuance of 
the Certificate of Practical Completion.
ABSTRAK
Penyiapan praktikal adalah peringkat di mana pada pendapat pentadbir 
kontrak, kerja yang telah disiapkan oleh kontraktor telah mencapai penyiapan 
praktikal. Umumnya, pentadbir kontrak hanya akan mengeluarkan Sijil Perakuan 
Siap Kerja apabila semua kerja telah lulus semua ujian dan pemeriksaan, semua 
kerja telah siap mengikut syarat-syarat kontrak, bangunan boleh diduduki mengikut 
tujuannya dan kehadiran kecacatan kecil tidak menjejaskan fungsi keseluruhan 
bangunan tersebut. Walau bagaimanapun, berdasarkan laporan Ketua Audit Negara, 
masih terdapat projek-projek yang telah diberikan Sijil Perakuan Kerja Siap tetapi 
masih terdapat lagi kerja-kerja yang belum siap dan tidak mengikut kehendak 
kontrak. Oleh itu, kajian perlu dibuat untuk mengetahui bagaimanakah pentadbir 
kontrak melaksanakan amalan lazim dalam menentukan bahawa kerja tersebut telah 
mencapai penyiapan praktikal. Berdasarkan analisa kajian, tugas pentadbir kontrak 
terbahagi kepada dua. Pertama adalah tugasan kontrak iaitu tugasnya adalah seperti 
mana yang dinyatakan di dalam kontrak. Kedua adalah tugasan bukan kontrak iaitu 
tugasan yang tidak dinytakan di dalam kontrak. Analisis data menunjukkan, semua 
pentadbir kontrak telah melaksanakan tugasnya melebihi apa yang dinyatakan di 
dalam kontrak dengan melaksanakan amalan lazim. Mereka telah melakukan sesuatu 
yang berhemat dan lebih daripada piawaian orang yang munasabah akan melakukan. 
Amalan lazim adalah diperlukan di dalam memuaskan tugasan. Semakin banyak 
amalan lazim di dalam industri diikuti, semakin tiada perlanggaran kontrak di di 
dalam tugasan ditemui. Kesimpulannya, kuasa yang diberikan kepada pentadbir 
kontrak adalah luas kerana kuasa budi bicara di dalam menentukan penyipan 
praktikal. Oleh itu, dia mempunyai autoriti untuk melaksanakan tugas lebih apa yang 
9dinyatakan di dalam kontrak.. Dengan melaksanakan kedua-dua tugasan tersebut, ia 
dapat menguatkan keputusan pentadbir kontrak dalam menentukan bahawa kerja 
tersebut telah penyiapan praktikal. Ini sekaligus mengurangkan keraguan terhadap 
Perakuan Kerja Siap.
